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Knauf

Hemeukuit ctanpapt

PYMMNA KHAY® CHI //
KNAUF GROUP CIS

KHAY® - mexpyHapofHas KOMnaHus, 0CHOBaHHas

Ha NyYLWHX NPUHLMNAX CEMERHOoro GuaHeca U cymeBLLan
COXPaHWTb 3TH LLEHHOCTM, HECMOTPSA Ha rNo6anbHbIi
macLuTa6 ceoei gedaTenbHocTh. CerofgHs MexayHapofHas
rpynna KHAY® aBnseTcsl O4HUM U3 KpYyNHErLux
npon3BoauTENeN cTpolmaTtepuanos B Mupe. 3a 17 net
ceoeil geatenbHocty B Poccun KHAY® nonHocTbio
MOfiepHU3NpOBasa UK 3aHOBO NOCTPOUNA 15 KPYNHbIX
npeanpuaTuid. Mpoaykuua oTBe4YaeT MUPOBLIM
craHpapTtam akonoruu. B Poccuu Ha npeanpuatuax
KHAY® pa6otaet 6onee 6 TbicY 4ENOBEK.

A-p FEPA JIEHTA
FeHepanbHbI
ynpaBrsioLNi
Ipynna KHAY® CHIr

Dr. Gerd Lenga
CEO
KNAUF Group CIS

KNAUF is an international company based on the best
principles of family business that have been preserved
even with the global scope of its activities. Today

the International Group KNAUF is one of the biggest
manufacturers of construction materials in the world.
Over the 17 years of its activities in Russia, KNAUF has
modernized or built 15 large plants. The products comply
with international environmental standards. KNAUF’s
plants in Russia employ more than 6,000 workers.

JKOJorus
PABO4EI0 MECTA

YYLIMM BblpaXKeHWeM NPUHLMNOB COLMUANbHOM OTBETC-
TBEHHOCTU 613Heca KomnaHusg CYMTaeT CO34aHMe Ho-

BbIX KQ4€CTBEHHbIX Pa604MX MECT, COOTBETCTBYHOLLUX
He TOJIbKO COBPEMEHHbIM Tpe60oBaHNAM NMPOU3BOACTBEHHO-
ro npouecca, Ho U CambIM BbICOKUM CTaHZapTaMm 3KOM0ruu
1 6e30MacHOCTM ycnoBuit Tpyaa. CocTosHe 340p0OBbA CO-
TPYLAHWKOB ABNAETCA OLHUM U3 npuopuTeTos onpmsl KHAYOD.

1o HalLemy MHeHWI0, yH0BIETBOPEHHOCTh MEPCOHANA YC-
JI0BUAMN TPyAA Ha paboyem MeCTe ABJISETCS 3a10M0M Ka4ec-
TBEHHOI 0 BbIT0JIHEHUS UM CBOUX JIOJIKHOCTHbIX 0053aHHOC-
Teil. 3[0p0BbE Y6/10BEKA SBSETCS OCHOBHbIM NHAUKATOPOM
YPOBHS1 KA4€CTBA €0 XU3HEHHbIX YCII0BUI, B TOM YUCIIE N HA
paboyem MecTe, rge OH NPOBOAUT MOYTU 10JI0BUHY CBOEV aK-
TUBHOW XU3HY.

Moz akonorunes paboyei cpesbl Mbl MOHUMAEM: TUTHE-
HYy pabo4ero mecta, B TOM 44C/1e 3alUNLEHHOCTb OT BPES-
HbIX [/151 310P0BbS (DAKTOPOB BHELLHEN U BHYTPEHHEN CPes;

WORK-PLAGE
ENVIRONMENT

principles of social responsibility is to create new high-
quality workplaces which comply not only with state-of-
the-art production process requirements but also the highest
standards of safety and environment protection. The health
of KNAUF’s employees is the one of the company’s priorities.
We believe that the workers’ satisfaction with their workplace
environment is the best guarantee that each worker will perform
their work to the highest standard. A person’s health is the main
indicator of an individual’s quality of living, including the quality of
his/her workplace where he/she spends half of his/her active life.
A clean working environment includes the following
aspects: workplace hygiene, including protection from

The company believes that the best way to implement the



OCHaLLieHHOCTb HE0OX0ANMbIM 000DPYH0BAHNEM, COOTBETC-
TBYIOLUM COBPEMEHHbBIM TEXHUYECKUM U IKOTIOTUHECKUM
CTaHAapTam, a TaKxe TPe6OBAHUAM 3PrOHOMUKY U KOMGDOP-
Ta; 671aronpPUATHBIN MCUXOIOMNYECKUIA KITUMAT B KOJIJIEKTY-
Bax Komnauuu.

[MpuMepoM 03HA4eHHOro NOAX0AA ABNAETCSA NporpaMma
«JKonorus pabo4ero mecta», KoTopas NpoOBOAMTCS
Ha npegnpuaTuax komnadun KHAY® CHI ¢ 2008 roga.

Llenb nporpammbl — NOBbILIEHME Ka4ecTBa paboTbl nep-
COHana nocpeacTsoM POPMUPOBAHUA 3KONOTUYHON 1 6€30-
nacHomn paboyeii cpefbl. [1eMcTBIUE NPOrpamMMbl HE OrpaHm-
4eHO Cpokamu. [Ins oLeHKM ee 3(PPEKTUBHOCTI €XXEroHo
NOZBOAATCA NPOMEXYTOYHbIE UTOTK NyTeM c6opa 1 aHannsa
NHGopMaLmm ¢ LanbHenllen KOpPeKTUPOBKOA NPOrpaMmbl.

B pamkax JoCTKeHUs Lenm nporpammel 66111 onpegerne-
Hbl 1 BbINOJIHAKOTCA 3afa4n No CneayowWwmnm HanpasneHnam:
 0XpaHa Tpyaa, 6e30MacHOCTb NPOM3BOLACTBA;
* 3KONnorus pabo4ero NPOCTPaHCTBA;
* MeAULMHCKOE 06ecneyeHme;
* 3710pPOBbIN 06pa3 XU3HU.

OxpaHa Tpyaa,
6e3onacHOCTb NPOU3BOACTBA

 BHegpeHbl eauHble CTaHAAPTHI M TPe6OBaHUSA B 0651aCTy
0XpaHbl Tpy#a u 6e30MacHOCTV NPON3BOACTBA Ha Npef-
npuaTusx Komnasuu.

« OcyuwiecTBneHa aBTomMaTu3auns Npon3BOLCTBEH-
HbIX MPOLECCOB HA BCeX y4acTkax. [lpumepom Moxet

outdoor and indoor health risks; necessary equipment
complying with the latest technological and environmental
standards, ergonomics and comfort requirements; and a good
psychological climate within the company’s teams.

An example of such an approach is the Clean
Workplace program which has been implemented in
KNAUF’s CIS plants since 2008.

The program’s target is to enhance the quality of the em-
ployees’ work through the creation of a safe and clean work-
ing environment. The time period of the program is not limit-
ed. To evaluate the program’s efficiency, intermediate results
are reviewed annually by collecting and analyzing data with
subsequent adjustments to the program.

To achieve the program’s targets, several tasks were de-
fined and are being performed in the following areas:

« occupational safety and health, industrial safety;
 working environment;

» medical care;

« healthy life.

Occupational Safety and
Health, Industrial Safety
- Uniform standards and requirements in occupational
safety and health (OSH) and industrial safety have been
introduced at the company’s plants.

CNYXWUTb MOJEPHU3aLMSA KPYNHeilllen B EBpone runco-
BOW WaxThl B . HOBOMOCKOBCK, Tynbckol 06s1. 8 2009
rogy. bbino NONHOCTLIO 3aMeHeHO cTapoe 060pyao-
BaHWe, HOBbI aBTOMATM3NPOBAHHbLIA KOMMNEKC N03-
BOJINA NOBLICUTL IPAEKTUBHOCTL JOObIYN TMNCOBO-
r0 KaMHs, 06eCrneyunB LONOMHUTENbHYIO 6830NaCHOCTb
TpyAa B LWaxTe.

« PaboTHMKM B 06513aTeNIbHOM NOPAAKE 06eCcneYnBaT-
A CpefCcTBaAMU UHAUBMAYANbHON 3aLLUMTLI HA PABO4MX
MecTax, UMeroLLmxX hakTopbl BPELHOCTU AN 340P0BbS.
Hanpumep, B MeCTax C NoBbILLIEHHbIM LUYMOM BblAAI0T-
ca 6epyLun 1 HayLIHWKKU ANS 3aLMThl OPraHoB Cnyxa, a
[NA 3aLNTbl OT MENIKNX YaCTUL runca, Nnpucagok 1 nbiu
BbIAAIOTCA UHANBUAYANbHbIE PECNNPATOPbI, YCTAHABIIM-
BAKTCA B NOMELLEHUSAX LOMOMHUTENbHbIE COBPEMEHHbIE
BEHTUNIALIMOHHbBIE CUCTEMbI, NPOM3BOANTCS PerynapHas
BNaXKHas y6opKa TeppuTopui.

« Bce coTpyaHMKM KOMNaHUM 0643aTeNIbHO NPOX0AaT 06Y-
YeHue OXpaHe TPyaOa, TexHUKe 6e30MacHOCTH, ITUKE B3a-
MMOOTHOLLEHMIA B KONIEKTMBE. Ha TeppuTopumn HaHece-
Hbl HE0OX0MMbIE PA3METKU, YCTAHOBIEHbI OTPaXAEHMS,
3HAKM JOPOXHOr0 JBUKEHUS U 3HAKU, Npefynpexnato-
Lme 06 onacHOCTW. B noMeLLeHNAX BbleneHbl MecTa ans
0TAbIXa, MPUEMa NULLK, U T. A.

HAunHamuka 3atpar B pamKax nporpamMmmbi
Ha npepnpuaTusix rpynnsl B Poccuun
Expenses profile within the program
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« The automation of production processes on all sites has
been completed. It is exemplified in the modernization
of the largest European gypsum mine in Novomoskovsk
in the Tula region in 2009. Old equipment was replaced
completely. The new automated complex allowed
enhancing of the efficiency of gypsum rock production,
providing improved occupational safety at the mine.

« The workers are compulsorily equipped with personal
protective equipment at any workplace affected by factors
dangerous for health. For example, workers working in
places with high noise level receive earplugs and ear caps
for hearing protection. In order to protect the respiratory
organs against gypsum particles, additive agents and dust
workers receive personal respirators, additional modern
ventilation systems are installed in premises, and wet
cleaning of areas is done regularly.

« All workers of the company must undergo training in
occupational safety and health, and ethics of relationships
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« B x0pe nporpaMmbl npofomkanack artectauns pabouux
MECT, 0 pesynbsraTam KOTOpoi 6b110 onpegeneHo 6onee
OBYX TbICSAY PABGOTHUKOB C YCTAHOB/IEHHBIMI NbroTamu.

B pamkax nporpamMmbl 66111 YBENNYEHbI 3aTPaThl HA OCY-
LLIECTB/EHNE Mep, HANPABIIEHHbIX HA OXpaHy Tpyda. Pacxogbl
Ha 9Tu uenu B 2010 rogy Boipocnm no cpasHenuto ¢ 2008 ro-
nom Ha 108%, no cpasHeHuto ¢ 2009 rogom Ha 114%, u cocta-
Bunmn 131,2 mnH. py6.

OKonorusa paéo4ero npocTpaHcTBa

 BbipaboTaHbl einHble TPe6OBaHNS K 3Kosoruu paéoye-
o MPOCTPAHCTBA OOMCHBIX NOMeLLeHNil. OcyLlecTBneHa
PEKOHCTPYKLMS U NepeocHaLLleHne NoMeLLeHUi 1 pabo-
41X MECT AN YMEHbLUIEHUS BIUAHUA BPESHbIX (DAKTOPOB.
YcTaHoBIEHbI 06513aTeNbHble NePepbIBbl A NPOBELEHNs
NPOW3BOACTBEHHON MMMHACTUKL. BbiferneHbl nomeLLe-
HUS ANS NCUXONOrMYECKOi pasrpy3ku U CHATUA CTPec-
ca. B uenax akoHOMuUmM pabo4yero BPEMeHU 1 YMeHbLLe-
HUS YTOMNIEMOCTW NPOBEEeHa ONTUMU3aLUmMs CTaHaap-
THbIX NpoLieayp.

e MuHUMKU3UPOBAHO OTPULIATENBHOE BANSHUE 3NEKTPO-
MarHuTHbIX Nosen Ha pa6oyem MecTe: onTUMU3aLmen

within teams. The production area has all necessary

markings, fencing, road traffic signs and other signs

pointing out possible dangers. There are areas for
relaxation, refreshment, taking meals etc.

» During the program, the attestation of workplaces
continued and, as a result, more than 2,000 workers were
identified as entitled to benefits.

Under the program, the budget for occupational safety and
health measures was increased. In 2010, OSH expenses in-
creased by 108% compared with 2008 and by 114% compared
with 2009 and amounted to 131.2 million roubles.

Working Environment

- Unified requirements as to the cleanliness of working
environment in office premises have been implemented.
Premises and workplaces have been reconstructed and re-
equipped in order to reduce the impact of dangerous factors.
Special breaks are introduced for industrial gymnastics. Areas

pacnpegeneHuns aHepronoTpe6neHns, opraHuyHbIM pac-
NONOXEHNEM 3NTEKTPUYECKMX CETEI, TEXHONOrMYecKo-
ro 060pyaoBaHus, TPAHCOPMATOPOB, CUII0BLIX Kabe-
nei; NCMONb30BaHNeM MOrMOLLAIOLLNX 3KPAHOB B 30HAX
MNOBbILLEHHbIX (DOHOB; OTKITHOYEHUEM HEUCTONb3YEMbIX
npu6opos.

lpon3BoanTcs 3ameHa ycTapesLLero 060pya0BaHus (KOM-
MbOTEPOB, O(PUCHON 1 BbITOBOI TEXHWUKM) HA 060pYA0Ba-
HUWE C YNY4LEHHbIMU XapaKTepMCTUKAMU.
OCyLLEeCTBNSAETCA CHIKEHME LUYMOBOr0 (hOHa B OPUCHBIX
NOMeLLeHNAX. B 0Taenke ncnomnb3yTcs LUYMONOrnoLa-
Lue matepuanel. B kabuHetax, B KOTOPbIX pacnonaraet-
cs 60onee YeTbipex paboymx MecT, yCTaHaBIMBAKOTCA [0-
NOJTHUTENbHbIE NIerkue neperopogku. MNposoguTcs npo-
(bunakTka n YMCTKa KOHAULMOHEPOB 1 NPUGOPOB, UMe-
IOLLIMX BEHTUNATOPBI.

MpoBomATCA AONONHUTENbHbIE MEPONPUATUAS MO YNy4LLe-
HUI0 3Konorun. COTPyaHNKN 06ECNEYMBAKOTCA YMCTOR M-
HepanbHO BOJOM. BbieneHsl cneunansHble NOMeLLeHNs
[Ns NpoBeJeHNs BCTPeY, COBELLAaHNIA, NeperoBopoB 1 T.
n. MomeLLeHUs Ans npuema NuLLM OCHaLLeHbl Heo06Xoam-
MbIM 060pyL0BaHMEM. J1amnbl AHEBHOrO CBETA 3aMeHe-
Hbl Ha CBETOAMOHbIE MU J00O0PYL0BaHbI CTabunnsa-
TOPaMU, CHKAIOLLMMM MYNbCALMIO.

have been prepared where workers can alleviate stress and
psychological tension. In order to save working time and
mitigate tiredness, standard procedures have been optimized.
The negative effects of electromagnetic fields in workplaces are
minimized by optimizing energy consumption; appropriately
placing electric mains, technical equipment, transformers and
voltage cables by using absorbing screens in areas with high
pollution levels; and by disconnecting unused equipment.
0Old equipment (computers, office and house equipment) are
being replaced with equipment offering improved performance.
Noise levels are being reduced in office premises. The offices
are finished with noise absorbing materials. In premises
containing more than four workplaces, additional light
partition walls are installed. Air conditioners and equipment
with ventilators are cleaned and checked regularly.
Additional measures are taken to provide for a cleaner working
environment. Workers are provided clean mineral water.
Special premises are equipped for meetings, negotiations
etc. The premises for taking meals contain all necessary



MenVILWIHCKoe OGCHV)KI/IBaHVIe
n cTpaxoBaHune

KomnaHus coTpyaHWYAET € Ny4LWMMU MeLULMHCKUMU YY-
PeXAEHUAMM B pernoHax npucytctems. MegnyHkTel Ha npes-
NPUATUAX OCHALLEHbI PU3NOTEPANeBTUYECKUM W IpYrUM Me-
OUUMHCKUM 060pyn0BaHUeM. PabOTHUKU MOTYT 06patuThCs
33 MeJULWHCKOM 1 NpodhnNIaKTUHECKON NOMOLLBIO, HE MOKU-
[as TeppuTopumn npeanpuaTus. PaboTtHnkam Komnanum npe-
LOCTaBNAETCA LONONHUTENIbHOE CTPax0BaHWe 0T HecyacT-
HbIX CNy4aes, pasMep WHAMBMOYANbHOIO NOKPLITUA COCTaB-
nset 100 TbIC. €BPO 1 JOBPOBOSILHOE MELULIMHCKOE CTPaxo-
BaHWe, C BOSMOXHOCTbIO BbIG0OPA J1IE4E6HOI0 y4peKLeHus.
B cnoxHbIx cnyyasx, ecnu COOTBETCTBYIOLLEE Ka4ECTBEHHOE
NeveHne HeBO3MOXKHO OCYLLECTBUTL B Poccum, COTpyaHUKN
MOTYT ObITb HAMpaBJieHbl HA NIe4eHne 3a Py6exom 3a cyer
cpencTs Komnavuu,

3A0poBbIv 06pas3 XU3HU

KHAY® copfeiicTByeT 310p0BOMY 06pa3y XWU3HU He TOMb-
KO Ha pabote. KomnaHus cnoco6CTBYET OpraHnu3aLmn Kynb-
TypHOro gocyra pa6oTtHukos ([loceLleHne my3ees, Teart-
POB, UCTOPUYECKMX AOCTONPUMEYaTeNbHOCTEN). AKTUBHOE
yqactne KHAY® npuHumaet B JHAX HEMELKO-POCCUIACKON

HAnHamuka npon3Bo[CTBEHHOro TpaBMaTu3ma
Industrial injuries profile

L

Number of days off work due to industrial injuries

equipment. Daylight lamps are replaced with LED lamps or
equipped additionally with stabilizers reducing pulsation.

Medical Care and Health Insurance

The company maintains relations with the best medical in-
stitutions in the regions where its offices are opened. Medical
stations at the plants are equipped with physiotherapeutic and
other medical equipment. Workers can apply for medical or
preventative services without leaving the plant. The company’s
workers have additional insurances policies against accidents
with an individual insurance coverage of 100,000 euros. They
also may benefit from voluntary medical insurance and may
go to a medical institution of their choice. Where high-qual-
ity treatment is not available in Russia, workers may be sent
abroad for treatment at the company’s expense.

Healthy Life

KNAUF supports a healthy lifestyle both at work and off work.
The company contributes to the cultural leisure of workers (visiting

KynbTypbl, KOTOpbIe NpoBoasTcsa yxe 13 net nogpsaa. MNpu
noAnepxke upmsl Ha npegnpusatuax Komnaxum B Poccun
Ha [06POBOMbHLIX Ha4anax CyLLeCTBYHT CaMOfesATeNbHbIE
MY3blKanbHbI€ KONEKTUBbI U CNOPTUBHbIE KOMaHSb!. B pam-
Kax nogpasfeneHuii KomnaHum npoBoAaTCcs CrOPTUBHbIE
MeponpuaTua, Kpome Toro cotTpyaHuku KHAY® BeicTynatot
Ha COPEBHOBAHMAX peruoHansHoro yposHs. B 2010 roay
Ha cnapTakuaze TPyAoBbIX KONNEKTUBOB Ha Ky6oK rnasbl
KpacHoropckoro MyHuLunansHoro 06pasosaqus B 061LeK0-
MaHAHOM 3a4eTe komanga KHAY® 3aHsna BTopoe MecTo cpe-
KN 22 KOMaHA-y4acTHUL,. PaboTHUKKN KoMnaHuu BbICTynu-
N B PA3NNYHBIX CNOPTUBHBIX AUCUUNANHAX: MUHUGYTOON,
6ackeT60n, NPLDKKK B ANWUHY, LWAXMaThl, 4apTC U pYrux.

Pe3ynbTaTbl Nporpammbi:

* Konn4ecTBO HECYACTHbIX CNy4aes B CBA3U C HECOONOe-
HUeM paboTHMKaMK TPeBOBaHMIA OXpaHbl TPYAA C Havyana
[JelicTus nporpamMmel cokpatunock B 2010 rogy no cpas-
HeHuto ¢ 2008 rofom Ha 40 %.

* Konu4ectso 3a60neBaHUI BEPXHUX ObIXaTeNbHbIX NyTeN
YMEHbLINIOCH Ha 22 %.

* YBENNYMNOCH KONUYECTBO COTPYAHWUL, YLWIEAWNX B Je-
KPETHbII OTMYCK, 4TO FOBOPUT 0 BO3POCLLUEM Y HUX YYBC-
TBE YBEPEHHOCTMW 1 CTabUNbHOCTH.

« Pesynbratbl onpoca yooBNeTBOPEHHOCTLIO YCI0BUAMM
TPyZa nokasanu, 410 paboTHUKM BbICOKO OLLEHWBAIOT 3a-
60Ty KOoMnaHuu. B 4acTHOCTH, OHW 0TMEYaK0T BO3POCLLNIA
YPOBEHb COLMANBHOrO CTPAX0BAHUS, YITY4LUEHUE MEXTNY-
HOCTHbIX OTHOLLIEHUIA, YNy4LleHe opraHusaunm padoTsl
1 YCNOBWIA TpyAa. /]

museums, theatres, historical sights). KNAUF takes part in organiz-
ing German and Russian Culture Days, held each year for the last 13
consecutive years. With the company’s support, several amateur
sport teams and musical bands are active at its plants in Russia on
avoluntary basis. Sports events are held at KNAUF’s plants. Also,
KNAUF employees take part in regional competitions. In 2010, the
KNAUF team placed second among 22 teams participating in an
Olympics to win the Cup for the Head of the Krasnogorsk Municipal
Entity. The company’s workers competed in various sports such as
five-a-side football, basketball, long jump, chess, darts etc.

Program Results:

« Since the program was launched, the number of accidents in
connection with workers’ non-compliance with labour safety
requirements decreased by 40% in 2010, compared with 2008.

 The number of upper respiratory airways diseases decreased
by 22%.

« There was an increased number of women taking maternity leave,
which shows that the workers feel increased confidence and stability.

« The results of a work environment quality opinion poll have
shown that the workers highly appreciate the company’s care.
In particular, the respondents note the increased level of social
insurance, improved interpersonal relations, work organization
and environment. WA
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